| GILBERT DOMINIQUE

EXECUTIVE DIRECTOR
@ INNU TAKUHIKAN UASHAT MAK
MAMI-UTENAM

@ LANGUAGES SPOKEN
FRENCH

MY TASKS

e LEADING WORKING GROUPS
-I REGULARLY SCHEDULE WORK SESSIONS WITH

. MY COLLEAGUES AND EMPLOYEES TO PLAN
- P R 0 FI I_E UPCOMING ACTIONS, FOR EXAMPLE, OR TO FIND
SOLUTIONS TO ORGANIZATIONAL ISSUES.

| LOVE HELPING FIRST NATIONS COMMUNITIES

MOVE TOWARDS AND AGHIEVE AUTONOMY. * PLANNING

-PLANNING WORK AND ENSURING FOLLOW-
THROUGH ON THE VARIOUS MANDATES.

e PERSONNEL MANAGEMENT

-PERSONNEL MANAGEMENT, SUPERVISION,
EVALUATION, AND FOLLOW-UP WITH THE
DIFFERENT WORK TEAMS.

e FINANCIAL MANAGEMENT

-MANAGING THE BUDGET CYCLE, FINANCIAL
PROJECTIONS

& EDUCATION WHAT 1 ©

e DIVERSE RESPONSIBILITIES

SECONDARY 5 e LEVEL OF RESPONSABILITY
CITE ETUDIANTE ROBERVAL e COMMUNICATION
e STRESS

e CHANGE AGENT




